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Nepal Electricity Authority

Organisation Structure

BOARD OF DIRECTORS
[ |

Managing Director

Managing Director's Secretariat Energy Efficiency & Loss Reduction Internal Audit
Level 11, (T)) Department. Department
Level 11, (T) Level 11, (Acc)
Distribution & Consumer Generation Directorate Transmission Directorate IE'f:'r""‘::g‘;nM_‘;:::ﬁ:‘;g; Engineering Services NEA Subsidiary Project Management || Administration Directorate Finance Directorate
Services Directorate Level 12,(T.) Level 12, (T.) Directorate Directorate Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Service Level 12, (T.) T Level 12, (T) Level 12, (T.) Directorate Level 12,(T.)
2= Level 12,(T.)
— [
- — Large Generation Operation & -
Planning & Technical No. 1 Provincial Office, Grid Operation Department Power Trade Department - Project Management Human Resources -
Services Department Biratnagar ‘{ e ey imen Level 11 (T.) Level 11, (T) Project Development Department Department | | comorate Finance
Level-11 (T.) Level-11 (T.) L:j; 1“11 ?;) Level 11 (T.) Level 11 (A) LS:;j':"E:Z‘C )
Medium Generation Operation Grid Devel t T
Community & Rural No. 2 Provincial Office, chnology - - General Services
Electrification Department Janakpur ‘{ & Maintenarce, Department ‘{ Department ‘ Department Environment & Social Department
Level-11 (T.) Level 11(T.) evel Level 11(T.) Level 11 (T) Studies Department Level 11 (A Account Department
Level 11 (T.) Level 11 (Acc.
Bagmati Provincial Office, Technical Support System Operation System Planning
Administration Division Kathmandu Department Department Department Soil, Rock and Concrete Legal Department
Level -10 (A.) Level 11(T) Level 11 (T.) Level 11 (T) Level 11 (T.) Laboratory Level 11 (A
— Level 11 (T.)
Bagmati Province Division Generation Development 400 kV Transmission Corporate Planning &
T:\Zr}c?&xzf? Office, Hetauda |_D:vp;1r1"f1"“) Line Projects [~ Monitoring Department ng Centre Recruitment Department
Level 11 (T,
Level-10 (Ele.) evel 11 (T) Level 11,(T.) Leve‘ 1 A) Level 11 (A
Material Management Gandaki Provincial Office, Administration Division 220 KV Transmission Economic Analysis
Division Pokhara Level 10 (A.) u Line Projects Department
Level 10 (Ele) Level-11(T.) Level 11 (T) cellaneous)
Level 10 (Ele
Monitoring & MIS Section No.5 Proval Office, Finance Division Administration Division
Level 9 (Comp.) Levat 11T Level 10 (Acc.) Level 10 (A) Administration Section
Level 9 (A
No. 5 Province Division Monitoring and MIS Section Finance Division Explanation:
Office, Nepalgunj Level 9 (Comp.) Level 10, (Acc.)
Level-10 (Ele.) P  (Acc. L"Z"CIZS: n (T.) = Technical
- - evel 9 (Ace (A) = Administration
Karnali Provincial Office, Mornitoring and MIS (Acc) = Account
Surkhet

Section
Level 9 (Ele (Ele.) = Electrical

Level-11(T.) (Comp.)= Computer

Sudur Pashchim Pra
Ofiice, Attaria
Level -11(T))
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¥.9.3 959 9=

Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A.)

Human Resources Dept.
Level 11, (A)

Level 10, (A)

Personnel Welfare Division

Central Personnel
Administration Division
Level 10, (A)

Human Resource Planning &
Development Section
Level 9, (A)

Central Personnel
Administration Section
Level 9, (A)

Disciplinary Action Section
Level 9, (A)

|| Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

General Services Dept. Legal Dept.
Level 11, (A) Level 11, (A)
S

General Services Division
Level 10, (A)

Public Relation & Grievance
Handling Secion
Level 8, (A)

Assets Management Sect.
Level 8, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Dept.
Level 11, (A)

Recuritement Div.
Level 10, (A)

Prom otion Div.
Level 10, (A)

Explanation:

Dept. = Department
Div. = Division

{A) = Administration
Comp. = Computer
Sect. = Section
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Y.3.5. GHET TRH T &I FHS! fqax

F)

qeg Hwisﬁ\l dﬂlﬁqu %=l Dam Site ®T Gate No 2 &I Roller Bucket &I HHA
P ATTH ATLATH] T |

g) FATgal STAGT &bl Dam site (€T 2T Radial Gate %I THA F1I FT HTHI|
) FAEHT TIH STATTIT brgebl AL, J09%/99 HT ATThT AT &7 TLATTHT &TTeh

)

U T 8T~ TUHT |

ATl 9l 3 T SToAfer<a wwsebl Tailrace AT aATEN of YATUHT &fqel HHT HTd
g~ WU, Unit No. 2 @1 #fem Dismentalling &7 &/ qvaw d9ebepl ¥
Assembling #1 &I a1, & 20999 FFAT 9 g4 T Dam site fera Right
Bank Protection &1 ¥~ WU |

3) HENTIGH TAfagd ®=hl RadialGate No. 1 and 3 &I Beam &Rmad = HHd

=)

F1I T 56.5 MVA %1 Power Transformer &7 FHd &1 G¥~ WU |

A TXPR T TEATA [FehTeT ebebl HYeh TRMATHT Gra<lotd SAAiadd &g (X¥0
feFeATaTe) T YEETH F1 TREHN B | IEIHI TIATT FCATEH &HAT Q9o feparare
T IH Faehl ST A (¥oy feedrara) 1 (AT avger § FEreeaT g
T 3T gAE AT, R099/95 /T (AT FF T F=ATATHT AT A& &l G |

B) el STt &bl Unit No. 6 %1 J&d HHA (Overhauling) #Td 9= 9T, Chilime

)

trishuli 66 SF6 Breaker Replacement T I HUHT |

TUge STAagd sl Rehabilitation T Modernisation FIIET GRTHYT ATl ATRT
RIS ATHT NEA Engineering Company dT¢ Bidding Document dI1X T ®Td ATy
<OTHT TEehT |
HIEEAl STAaId gl e 7. I H ged HHA (Overhauling) FTd T~ HUH]

¥ Replacement of New Motor Operated By pass valve of both units, Repair and
Maintenance works at intake on Under sluice and diversion area, Repair and
Maintenance works of purging outlet pipes, flushing gate repair and maintenance
works at headworks I¥I~ {UeH |

o). FAHE TAiagd &= Bushbar Changed with XLPE Cable 12 kV 250 Ampere indoor

type VCB Switch gear New Installation, 66 kV SF6 Circuit Braaker New Installation,
replacement of seal beam, seal plate, epoxy concreting works and radial gate arm

maintenance works at radial gate no.6.
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Organisation Structure of Distribution and Consumer Services Directorate

Distribution and C Services Dir
Level 12 (T)

[
[ [ [ [ 1 [ I

No. 1 Provincial Office. | [No.2 Provincial Office, Bagmati Provincial Office, Gandak Provincial Offics Lumbini Provincial Office, Kamali Provincial Office, | | Sucur Pashchim Provincial | [ manitorn ¢ 2urel
v : : Sandaki ; : onitoning & MIS . community & Rural| [ Procurement | Admirustration D Finance Dv,
agar Janakpur Kathmandu Pokhara Butwal Surkhet Office, Attarial Sect P"I‘J”,‘;f t"v";":,s il Electnfication Dept Menagement Level 10, (A} Lovel 10 (Ace )
Level 11, (T} Level 11, (T) Level 11,(T) Level 11,(T) Lov-llﬂ (U] Level 11, (T) 11(M Level 9, (Comp) it Level 11,(T ) Div
T T T T

Taptegunj Distribution Centre Renchenpdr Disiaton h Parasi Distribution Certre Rukum West Distributon Bajura Distnbution Centy
‘| \ — || Dotakna Distribution Certre | | Anghat Distnbution Centre v 5jura Distribution Centre
Level 8, (Ele ] Lo ST Level § (Ele ) Level 8, (Ele ) Level 9. (Ele.) (o Level 8. (Ele )
el D, (Ele ¢ vel 8.
Panchthar Drstribution Centre G Bardaghat Distriution Centre. i
Lavel 8. (Ela.) o Eﬂm'aggg*"mfﬂ [ Ramechap Distibaion Cenurs | [ SH12 Ditioston centr | [ L5/aE, e Salyan Distribution Ceetrs A e )
Lovél s (Ele) Level 8, (Elo.) o Level 8, (El6.) —
Ilam Distrbution Certre
stibution ¢ Rabra Distnoat Lumjung Distribution Centre: Distributon Doti Cxstabution Certre
Leval 8, (Ele) ATty Panchaknal Distribation Centre Level 8. (Ele ) Centre Dolpa Distribution Centra Lowel 8, (Ele)
Level 8, (Ele ) Level 8, (Ele ) Level 8, (Ele )
Khadban Distribution Centre Tanshu Distribction Cerire . c Achham Distbuton Centre
| Tananu O e Amuwa Distribution Centre
Level 8, (Ele | _| Lahan Dstrbution | [ Kavre Distnbution Centra Level 8, (Ele ) Leve! 8, (Ele ) Gampad sinbution Certro Level 8, (Ele )
Level 9, (Ele ) el Bi{Ee)
Terhathum Distributon Certre Darchula Distriution Centre
th Distribution Centre Cer u
N evel 9, (Ele.) Heldung Distabution C o
Covel 8. (Ele )
@l 8, (Ele.)

Lovel 9 (Ele.)
£
C‘}"“{g Centre Level 8, (Ele )
Dhankuta Distribution Centre Lovel 8, {Ela) Saitadi Distrbution Certre
" Butawal Distribution Cent vel 8. [E
Lovel 8. (B SirahaDstiodion | |~ Melameni Distribution Centrs thsfgs'g”‘g“ré'g")ce""é o BT el Lovel . {Flo )
i Level 8 (Ele :
Bncjpur Distribution Centre e } Lovel 8, (Ele | Dadalanyr F:im
Level 3, (Ele ) Taulhawia Distnbution b ey
Cy Parbat Distnbution Centre lo.)
Vadukuna Distabuton Dhunchhe Distribution Certre "Lovel 8, (Elo) Jumla Distrbuton Certre
Diktel Distnbution Certre v Tie) Level 8, (El2.) - Level 8, (Ele)
¢ il — —
Levei&.(Be.) Shyanja Distribution Centra
| Level 8 (Ele.

Compiterized Biling &
Network Davision
Level 10, (Comp)

Technical Support Div
Level 10, (Ele )

Matanal
Management Sex
Hetauda

| Kalkot Distrbution Centre
8,

Distrbution
Centre Level 9., (Ele )

— Jaarkot Distribution Centre
Souinuoy Digvyten Centre | 1 ™ G 5 Centre Level 9, (Ele ) oy Level 8. (10} Belaun Distribution Centrs
3 = —| Level 8, (Ele.)
< Mayod Distrbuton Certre o
P ———— T ) | | Dheﬂnfg:lgh;gl;ﬂ)u ntre Level &, (Ele.) PaIpeL[-l:all"!gu:’!g:L ertre Daslakh Distn| I)Ml?ﬂ Certre "
“pgaDistiion oibiten Carto e e ) Loved 8. (El ) Explanation:
bt e d Level 8, (Ele.)
Bhaktapur Distribution Contrs | || Tatopani Distribution Centre| “Argnakhachi Distribution N =
Udayapur Distnbution Certre Sakhuwa Distribution Level 9, (Ele ) Level 3, (Ele.) Centre Surkhet Distribution Centre. D_epl. = D_epzrtmenl
Lovel 8, (El0.) Love b &) Level 8 [Ele Level 8, (E18) || Bhajar: Distibation Centrs Misc. = Miscellaneous
Ol ovel 8. (Ele.) Level 8, (Ele ) ()

Thimi Distribution Centre || Manang Distribetion Centrs Guimi Distribution Centre
Leval 8, (Ele ) Level 8, (Ele:) Level 8, (Ele )

(Ele)

Dhulabari Distribution Centre Gaushala Distribution
Levels, Copy

Tikapur Distabution Certra
Lavel 8. (Elo )

Levail 8, (Ele )
Lagankhel Distrbution Centre Baglung Distibton Centre Lumbini Province Division
acr Ceon Lev . M ovel 0, (16 4
ez Dsntuton o | | e %’if"'m'm —1 Lovel 9, (Ele.] o) Offce, Nepaigun]
e evel 10, (Ele)
Lovel .5} Pulchowk Distnibuticn Certrs | || Kewashwoti Distabution L
Ansrmani Distnbuton Centre | | [Gametawa Distouton] Loval 9. (Ele.} Centro kum East Distnbution
Level 9, (Ele ) Centre Lavel 3, Ele; Certre
Leval 8, (Ele.) Ratnapark Distnbution Centra
Damak Distribution Centre Level 9 (Ele)
Level 9. (Ele ) Malangus Disrousion AR Dupon Canry
; evel 8, [Ele
Level 9, (Ele.) Kuleswor Dlslﬂtléllcﬂ Centre
Gauradaha Distribution Centre Level 8 (Ele)
Leval . (Ele) Laibandi Distrbuten Pyuthan Distribution Centre
I Contr Zl {
LevilDlithe) Kirtpur Distribubon Centre Levsi 8, Ele]
Rangeli Distibation Centre ol 3, (Ele )
Level 8, (Ele ) e ;[C,’fgmmgg\,:gaggogév <l Ot
3. {Ele. Balaju Distribution Centre
Uttaban Distribution Centre e Level 8, (Ele )
Level 8, (Ele ) || wwug‘w’sénmnm Lamah Distribution Centre
Laveld, (Ele ) Menarajgun Dismbuticn Level 8, (Ele )
Level 8 (Ele ) Gaur Ditrution Cenvrel . Tulsipur Distribution Centre
Level 9, (Ele )
‘Birstnegar Dsbibution Contre -~ - Jorpati Distribution Centrs
Level 9, (E ) | Smrangac Distriaticn | 1] Level 8, (Ele.) Kohalpur Distribction Certre
Leval £, (Ble) Level 8, (Ele.)

Baneswor Distrbution Centre
Ounapi Distribution Centro
X DR Kelaya Ditbation Level 9,(Ele.) Nopaigyg Qtnouton
Loval . (Ele) — : Level 8, (Ele.)
ransfomer Worksnop .
Inaruwa Distribution Centre By Deton Lovel 8, (Ele.)
Leve! 8. (Ele.) = J Guisnya Distrbution Centre
- Bagmati Province Division Level 9. (Ele )
Itahan Distibution Centre Paderiya Distibution Office, Hetauda —
Level 9, {Ele ] Cont Lovel 10, (Ele ) Rejapur Distrbution Centre
Loval B (Bre) 5 Level 8, (Ele.)
Dharan Distrioution Centre T | sindhuli Distribution Centr
Level 8. (Ele ) Rallintd v Level 8 (Ele )
Lovel 0 (Ele)

Enaratpur Distibution Centre
Level 9 (Ele )

|| Chanaui Distribution Centre
Level 8 (Ele )
Tandi Distrit ntra
19 (Ele ]
Hetauda Distrbution Centre
Level 9 (Ele )
Palung Distribution Cant
Level 8 (Ele.)
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AT, 9. R08L/8T AT GIS T AT |

S.N. NAME OF HPP Capacity (MW)
1 Syarpu Small Hydropower Project 3.21
2 Nilgiri Khola 2 Cascade Hydropower Project 71
3 Tamakoshi -V Hydropower Project 99.1
4 Upper Kabeli HPP Hydropower Project 28.1
5 Madhya Chameliya Hydropower Project 28.3
6 Ghunsa Khola Hydropower Project 77.5
7 Kaligandaki Gorge Hydropower Project 180
8 Rani Jamara Hydropower Project 471
9 Upper Mewa Khola A Hydropower Project 31.92
10 Madhya Tara Khola Hydropower Project 2.2
11 Lower Chameliya Hydropower Project 18.47
12 Suti Khola Hydropower Project 21
13 Sisuwa Khola Hydropower Project 13.5
14 Trishuli Khola Small Hydropower Project 8
15 Lomsha Khola Hydropower Project 1.1
16 Hongu Khola 1.1 Hydropower Project 28.9
17 Kalinchowk Small Hydropower Project 3
18 Upper Apsuwa Hydropower Project 35.15
19 Apsuwa 1 Hydropower Project 23
20 Super Seti Hydropower Project 24
21 Sankhuwa Khola Hydropower Project 41.06
22 Upper Solu Khola 18
23 Himchuli Dordi Hydropower Project 57
24 Dordi Dudh Khola Hydropower Project 19
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S.N. NAME OF HPP Capacity (MW)

25 Upper Deumai Hydropower Project 8.3

26 Tadi Dhyampedhi Hydropower Project 8

27 Lower Bhim Khola Hydropower Project 6.05

28 Lower Thulo Khola Hydropower Project 4.75

29 Kisedi Khola Hydropower Project 4.1

30 Rahughat Mangale Hydropower Project 355

31 Upper Rahughat Hydropower Project 45.5

32 Chhilun Khola Hydropower Project 43.2

33 Lapche Tamakoshi Hydropower Project 22

TOTAL 1014.62
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AT, 9. R00/\e¢ HT GIS 999~ Bulk Load Consumer

S.N. NAME OF LOAD CAPACITY (MVA)

1 Balaju Industrial District Management Office 4.5

2 Palpa Cement 7

3 Ghorahi Cement 15

4 Himal Iron and Steel 26.99

5 Butwal Industrial District 3

6 Arun 3 10

7 Jay Ambe 35

8 Shree Steels 10

TOTAL 111.49
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POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects commencing operation from Magh to Chaitra, 2077

Capacit Commercial
S.N. | Developer Projects Location (kvr\)l) v PPA Date | Operation
Date

Everest Sugar
and Chemical Everest Sugar

1 ) and Chemical | Mahottari | 3000 2075.06.17 | 2077.10.26
Industries .
Industries Ltd.

Ltd.
Civil Bijayapur 2
2 | Hydropower | _Javap Kaski 4500 2072.09.12 | 2077.11.18
Khola Small
Pvt. Ltd.
Fco  POWET | ity Solar
3 P PV Electric | Dhanusha | 10000 | 2075.09.16 | 2077.11.22
Company Pvt. Proiect
Ltd )
TOTAL | 17,500.0
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o FUTH fagd UMIFRUTh] YTEheoehl AN THaIRIEF FFIdl (@Icehl) SRR
SMS ALERT System @Te JTedes®l Mobile Number AT 93rsH & I
AZHDH |

¥) st fergersor fasmr
q. @ Heq@ g qead F
- AT fagd grigeRueRl [Fga HEWd FHIASTT TRATE AT STaT b,
preparation TaH Analysis T HTI HREH |
- YTleRuTeRl fagd FaTRl dTd (Cost of Service) THE=AT AT FTI TR
- fogd MIET AERTEE SR 9UHT [99a SUMRRT e | [HdiRe fHaiered
FHITH e aRTwo dar Tariff Analysis TaH Proposal TamwT d&&=r
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Regulatory Compliance - Ma#= JmaRTaTs @maed«® (Regulatory Compliance)
feor IqeTed TRISH H1I TR |

UTTIeRRureRl HeAFITad TaH [qe®liad drs[res Corporate Development Plan,
Financial Viability Action Plan (FVAP) Tea=4T TIAT GewRiT § deg= T %14

S TN

ATEHT |

Demand Stimulation Study- I @9d TFwIT ATAT T FTRITS ST SIHT
A ®aH T @B HAEIT HEAT [G&d FOHT AGIT HA W Giqead
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FATSH A= ATHaNT [Hrdsl ednTHT Tiaeurel Retail Tariff Module fa=ra
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S9HT  Cost, Revenue, Costumer, Loss, Energy Allocation, Demand
Allocation, Customer allocation et fawaaT faeqa g T 72T Jar

RTHT |

Consumption Pattern- JTieRuTesT UTeehel afies &GHT Consumption Pattern
N N N

1 [aaRur Fherd RTH T THI ALIT B A H |

Financial Analysis- Tfaeeurer afyer arer=r taH fafqa faeerorsr arar fafaw
[Tt smaegsdr ATaR Financial Analysis I+l ®1d I¥ITad TRTH |
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¥.%.3 Mo SEATCHS I ¢

PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE

Deputy Managing Director (L-12 T)

Administration Division (I 10-Adm)

10T)

Project Study and Monitoring Division (L-

Finance Division (L 10-Adm)

Transmission and SS Mgmt. Dept. Distribution System Mgmt. Dept.
(Director L11T) (Director L11T)

..
Project office

_| L]
Project office | | Proiect office
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9. TEHT AR TATTIS AT

Updated Feasibility Study and Detailed Design

The Consultant has submitted Final Upgraded Feasibility Study Report, Draft Detailed Design
Report, Final Detailed Design Report, Bidding Document. The Consultant is working to fulfill
the gaps and address the provided comments/suggestions.

Environmental and Social Impact Assessment

Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line has been submitted to Department of Electricity Development (DoED)
for approval. The Consultant is preparing the IEE report for Transmission Line.

Core Drilling

1500 m of core drilling works has been completed.

Inclined Core Drilling

100 m of Inclined Core Drilling out of 200 m has been completed.
Construction of Test Adit

750 m Test Adit has been constructed.

Land Acquisition

The identification of land (land parcel) for the Employer’s camp facilities at Power house
and Quarry Site at Majhi Gaun has been completed and identification of land for
reservoir and other structure is ongoing.

Construction of Access Road

The Memorandum of Understanding (MoU) was made between NEA and Halesi
Tuwachung Municipality to open about 2 Km track road from Dhitung to Main
Powerhouse and the track opening has been completed.

Financial arrangement of the Project

A video conference meeting of authorities of the Ministry of Finance, Ministry of Energy,
Water Resources and Irrigation and Nepal Electricity Authority (NEA) with
representatives of Asian Development Bank (ADB), European Investment Bank (EIB),
Asian Infrastructure Investment Bank (AlIB) and Korean Exim Bank was held regarding
the investment for the project and Ministry of Energy has sent the letter requesting
investment for the project and the discussion is ongoing.

R Wamsﬂmwmﬁﬁww

The Preliminary Design Report submitted by Consultant for Lainchaur and Bhagwanpau had
been approved detail designing is in progress.

The TORs for IEE Bhagwanpau and Lainchaur project have been forwarded to Ministry of
Urban Development.

The Architectural Drawing of Corporate Office Building (COB) had been revised. The
proposed building will have 8 storeys and height of building will be 30 m.

The revision of quantity and cost estimation (civil and sanitary) of COB had been completed.
The Structural analysis of COB had been completed and revision of Structural Drawing is in
progress.

The revision of foundation design of COB is in progress.
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